CASBO Conference, 2022
Session Title: Leveraging the LCAP to Strengthen Maintenance & Operations
Presenters: Allan Garde and Peter Parenti

Handout #3: LCAP Actions and Funds

Action # Title Description Total Funds Contributing

Starting with | Give it a short title, Describe what it is and why it Name the | Will this action support

#1, work with enough to know matters. amount increased services for
LCAP Lead what it is. and source | ELs, FYs, or LOW SESs?
for the
upcoming
year

Example Below based on a hypothetical District with 200 total classrooms across multiple schools.

#1 Facilities: Outdated classrooms are $80 million Y
Classroom modernized to upgrade electricity, F
Modernization WiFi access, furniture, flooring, M rom X
windows, paint, teaching walls, egsu[je
storage, etc. The improvements = ond
support teaching and learning. unas
D
r‘;\\“p“ UN%%
<& '
- TRIiGroup,Inc.
OOL D\S‘ Strategies e Solutions e Management

Page 1



CASBO Conference, 2022

Session Title: Leveraging the LCAP to Strengthen Maintenance & Operations

Presenters: Allan Garde and Peter Parenti

Practice #1
Action # Title Description Total Funds Contributing
Practice #2
Action # Title Description Total Funds Contributing
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